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Integrated Planning at Whitehorse

The role of Council

	Role
	Explanation

	Advocate
	Raise awareness in State and Federal Governments and other key stakeholders of the challenges facing the Whitehorse community. This can include supporting public campaigns for change.

	Deliver
	Provide services, infrastructure, facilities and support for our community. 

	Regulate
	Includes the regulatory controls and governance such as those used in land planning, local laws, building regulations and health controls.

	Educate
	Raise awareness, share information and develop knowledge and skills to empower individuals and groups.

	Partner
	Develop formal and informal relationships and alliances working with others to achieve a common goal.






Integrated Planning and Reporting Framework
The Strategic Integrated Planning and Reporting Framework, as outlined in the Local Government Act 2020, serves as a structured approach for councils to plan, monitor, and report on their activities. Its main purpose is to help local councils set clear goals, make informed decisions, and be accountable to their communities. By following this framework, councils can ensure that their actions align with community needs, achieve desired outcomes, and effectively manage resources. In essence, it's a way to help local governments work efficiently and transparently for the benefit of the people they serve.

This diagram sets out council’s requirements under this framework with regard to the key strategic documents it must produce:




Key plans in the spotlight for Shaping Whitehorse
Council is embarking on the development of two significant plans: 
· Council Plan 2025-29 – this sets out what will be addressed across 5 key areas: Social, Built, Economic, Natural, and Council Governance
· Municipal Public Health and Wellbeing Plan 2025-29 - focuses on addressing health and wellbeing challenges in the community through collaborative efforts with partner organizations.

For the first time, these two plans will be combined into one 'Integrated Council Plan'. This is because health and wellbeing are affected by many things beyond just services and support, like our daily lives and the neighbourhoods we live in. By putting these plans together, we can make sure we think about everything that matters and keep track of our progress clearly.

In addition to this, two existing plans will also be reviewed and updated by Council:
· 10-year Asset Plan - this sets out what community buildings, spaces, roads, drains, paths and parks Council will invest in.
· 2025/26 Annual Budget – the budget is a rolling four-year plan that outlines the financial and non-financial resources that Council requires to achieve the strategic objectives described in the Council Plan
· 10-year Financial Plan - this sets out how Council will manage the community’s money to deliver services and projects, and stay financially responsible.

Additionally, the Shaping Whitehorse Community Panel will use the broad feedback findings to conduct a check-in of the current Whitehorse 2040 Community Vision. Originally crafted in 2020 with a lifespan of 20 years, this review will serve as an opportunity to ensure the vision remains aligned with the community's aspirations for the future.

Council Plan
In accordance with the Local Government Act 2020, a Council Plan serves as a roadmap for local councils to outline their priorities, goals, and actions over a specified period, typically spanning four years. 

The main purpose of a Council Plan is to ensure that councils focus on addressing the needs and aspirations of their communities in a strategic and coordinated manner. 

By developing and implementing a Council Plan, local governments can:
· effectively allocate resources, 
· deliver services, and 
· undertake projects that align with the expectations and preferences of the people they serve. 

Ultimately, the Council Plan plays a crucial role in guiding decision-making, promoting transparency, and fostering accountability within local government authorities.
Integrated Council Plan 2025-29 will take on a new strategic hierarchy to embrace the integration of the Municipal Health and Wellbeing Plan. There will be five key themes that will form the basis for the plan: Social, Built, Economic, Natural and Council Governance. 
Municipal Public Health and Wellbeing Plan (MPHWP)
Under the Victorian Public Health Act 2008, local councils are responsible for developing and implementing Municipal Public Health and Wellbeing Plans. These plans serve as blueprints for improving the health and well-being of communities at the local level. 
The main purpose of these plans is to identify key health issues and challenges within the community and outline strategies to address them effectively. 
They often involve collaboration with various stakeholders, including health services, community organizations, and government agencies. 
By having a Municipal Public Health and Wellbeing Plan in place, councils can promote healthier lifestyles, prevent diseases, and enhance the overall well-being of residents, making their communities happier and healthier places to live.

Annual Budget
The Local Government Act 2020 requires councils to take an integrated approach to planning and reporting under a principles-based approach. The principles-based legislation is designed to support Council with an adaptive response based on the local needs of the community; social, economic, environmental and cultural context; and the capacity of Council.
Integrated planning and reporting plays a critical role in ensuring the goals and aspirations outlined in the Whitehorse 2040 Community Vision and the four-year Council Plan are reflected in our planning. The Budget is a rolling four-year plan that outlines the financial and non-financial resources that Council requires to achieve the strategic objectives described in the Council Plan.”

Long Term Financial Plan
Under the Local Government Act 2020, local councils are required to develop and maintain a Long-Term Financial Plan. This plan serves as a strategic tool for councils to manage their finances effectively over an extended period, typically spanning at least 10 years. 
The main purpose of the Long-Term Financial Plan is to ensure financial sustainability and stability within the council. 
It helps councils to:
· forecast revenue and expenditure
· identify potential financial risks and challenges, and 
· make informed decisions about resource allocation and budgeting. 

By having a Long-Term Financial Plan in place, councils can better plan for the future, address financial obligations, and ensure that they can continue to deliver essential services to their communities in a financially responsible manner.

Long Term Asset Plan
As per the Local Government Act 2020, local councils are required to develop and maintain a Long-Term Asset Plan. This plan serves as a strategic framework for councils to manage their infrastructure and other assets over an extended period, typically spanning at least 10 years. 

The main purpose of the Asset Plan is to ensure that councils can effectively plan, maintain, and renew their assets to meet the current and future needs of their communities. 
It helps councils to: 
· identify existing assets,
· assess their condition and performance, 
· prioritise maintenance and renewal activities, and 
· allocate resources accordingly. 

By having a Long-Term Asset Plan in place, councils can ensure that their assets remain safe, functional, and sustainable, thereby contributing to the overall well-being and quality of life of their communities.
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